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AAUP - The big picture...

 Academic freedom and Codes of Conduct

« From without — a general increase from multiple sources
to limit the exercise of academic freedom to being a ‘so-
called right’

 From within — codes of conduct

« Education as a public good to support a robust
democracy and enlightened debate in a civil society

« Coordination with and support for similar
international bodies
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AAUP - The littler picture

* Reinforcing academics under threat across institutions
* Reducing

« Shadow work
« Casualization
« Bureaucracy in general

* Reorganizing unresponsive centralized administrations
* Reinvigorating the notion of collegiality

* Reproducing (least bureaucratic, but still legal) best
practice in administrative process

 Reiterating the forgotten concept of opportunity cost
and the fact that universities are not businesses
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Why did it take so long in Australia®?

« American Association of University Professors — 1915
« Canadian Association of University Teachers - 1951
 National Conference of University Professors (UK) - 1989
* First Australian university established in 1850 (Sydney)
 University in every state by 1911 (last UWA)

 Australian Association of University Professors — 2018(?)
 Public Universities Australia - 2021




* Recording?
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Schedule

« Session 1 - International and National perspectives on
Higher Education in the 215t Century
* 09:00 - 12:00 ( 7 speakers with discussion and breaks)

 Session 2 - An ethical framework for Academics in the
21st Century
« 12:00-13:15 (workshop run by John Kenny, U.TAS)

- Please mute yourself unless you want to speak, there will 4
be time for questions and discussion, and the chat is also s
available
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« David Wheeler (in a review of Smyth, D, The Toxic University)

* “The new era of generic management meant that nobody needed to
know anything about the real work of universities — any fool could do
it! This separation of decision-making and management from any
profound understanding embedded in and emerging from academic
work destroyed the collegial basis of universities with a single blow’

* Franz Kafka (1915) The trial —

* ‘One must lie low ... and try to understand that this great organization
remained, so to speak, in a state of delicate balance, and that if
someone took it upon himself to alter the dispositions of things
around him, he ran the risk of losing his footing and falling to
destruction, while the organization would simply right itself ... and
remain unchanged, unless, indeed, which was very probable, it
became still more rigid, more vigilant, severer, and more ruthless’
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ACADEMIC LIFE: WHAT DOES A “LECTURER” DO?
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NOTES:
This chart attempts to summarise a standard full-time ‘lecturer’

position at a New Zealand tertiary institution. Job titles differ in other
countries (e.g. ‘professors’ in the USA). Specific tasks may vary
depending on institution, academic discipline, and career level.
The balance between teaching, research, and service and may also vary
at different times, and for different people, depending on factors such
as research funding, teaching load, and also positionality (e.g. Maori
academics often fulfil many extra service roles, incl consultation,
cultural advice, providing mihi whakatau at events; Senior academics
typically take on more service and leadership roles)
Many of these tasks could be filed in different locations, or span more
than one category. They had to go somewhere, for the chart!
. Full-time ‘research-only’ or ‘teaching-only’ roles do exist. Additionally
jCU . ed u.au _ some people who lecture in tertiary courses may be employed on part-
time (and/or precarious, fixed-term, or ‘adjunct’) contracts with a more

limited schedule of responsibiliti
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